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NGN	Project	Status	– Rec	&	Wellness	(21st April	2017)
Reported	12th April	2017

Activity this week Activity next week

ü Overview	- UCM	CatNet	NGN	Wi-Fi		and	

LAN	for	all	students,	faculty,	and	staff

ü All	key	network	switch	inventory	

received.

ü New	Brocade	network	distribution	core	

and	access	layer	network	switches	are	

racked	and	stacked,	up		and	running	at	

offsite	staging	area.	

ü All	standard	NGN	configurations	

complete.

ü NGN	Dry-run	test	complete.

ü Hybrid wireless configuration 

ü Configuration	and	testing	hybrid	wireless

ü Charging	&	testing	UPS

ü Final	port	mapping	- comparison

ü Ordered	3	master	keys	for	Network	team

ü Planning	continues	for	future	buildings	

AOB,	&	Residences	(Summit,	Valley	

Terraces	&	Sierra	Terraces)

ü Delivery	scheduled	for	remaining	parts

Due to a Saturday banquet in the Gym a 
staggered install schedule will be followed 
requiring a parallel network connection for 
legacy wireless on Saturday

We	installed	a	hybrid	solution	in	COB1	to	enable	
testing	and	troubleshooting	NGN	and	Legacy	
network	issues	at	the	HelpDesk.	We	will	replicate	
this	temporarily	with	an	Extreme	Networks	legacy		
access	layer	switch	connecting	the	remaining	
legacy	WAPs.

Milestones Progress
Status 
60%

Communication	Strategy Complete 100%

Discovery Complete 100%

Port	Mapping Complete 100%

Design	&	BOM Complete 100%

Procurement Complete 100%

Staging &	Playbook	Review Complete 100%

Dry	Run	Test Complete 0%

Implementation	&	Documentation Complete 0%

Test	&	Acceptance Complete 0%

Punch	List	Created Complete 0%

Risks/Issues Mitigation/Resolution Key Meetings

On Track Off track – Potential impacts

Not Started Off Track – Milestone impacted

Completed

Weekly NGN status report on Zoom


