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NGN	Project	Status	on	May	3rd 2017
Summits	Conversion

Activity this week Activity next week

ü Overview	- May	15-19	UCM	CatNet	NGN	

conversion	at	Summits	dorms

ü ResNet	POC	completed	prior	to	

deployment	of	1st housing	conversion.

ü Brocade	network	gear	and	UPS	racked	

and	stacked	offsite.

ü Updated all Aruba controllers

ü Installed new AP335 and validated 

working on production network

• Review	new	WAP		locations	&	cabling	

requirements

• Locate	all	installed	WAPs	and	map	them	

• Document	all	inventory	received

• Update	Aruba	Airwave	code

New	wireless	design	provides	better	signal	
and	bandwidth	&	will	require	a	second	
activation	phase	to		install	additional	cables	
to	comply	with	the	design

• Final	configurations	to	router	&	switches

• Dry-run	test

• Provision	WAPs

• Code	freeze

• Charging	&	testing	UPS	batteries

• Final	port	mapping

We	are	creating	a	cabling	schedule	with	
housing	management	to	lead	the	RFP	
process.	Electrical	contractors	will	complete	
the	phase	2	wiring	this	summer	break.

Milestones Progress
Status 
58%

Communication	Strategy In progress 90%

Discovery Complete 100%

Port	Mapping Complete 100%

Design	&	BOM Complete 100%

Procurement Complete 100%

Staging &	Playbook	Review In progress 90%

Dry	Run	Test Not started 0%

Implementation	&	Documentation Not started 0%

Test	&	Acceptance Not started 0%

Punch	List	Created Not started 0%

Risks/Issues Mitigation/Resolution Key Meetings

On Track Off track – Potential impacts

Not Started Off Track – Milestone impacted

Completed

§ This	Weekly	update	will	move	to	1:15pm	next	week	to	accommodate	the	regular	housing	staff	meeting


