NGN Weekly Project Status 31st May 2017

Sierra Terraces Conversion (Jun 12t - 19th)

Final configuration

Brocade & Wi-Fi gear staged

UPSs & PDUs staged

Review of WAP installation locations
Locate all installed WAPs and map them
Create build-to documentation
Update code versions

Charging and testing UPS

Installing configuration templates
Testing & charging UPS

Provision & label WAPs
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Dry run test

The new wireless design provides better
signal strength and speed. It requires a
second activation phase to install additional
cable to comply with the design.
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Final port map review
IDF lock down

Code freeze

Housing management/facilities to initiate an
RFP process. Electrical contractors will
complete the phase 2 wiring this summer
break.
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0 - ateg Completed 100%
D e Completed 100%
PO apping Completed 100%
Design & BO Completed 100%
Procureme Completed 100%
On track 90%

On track 75%

ementation & Da entatio 0%

act & Acceptance 0%
0%

On Track

Not Started

Completed

Off track — Potential impacts

Off Track — Milestone impacted




