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NGN	Weekly	Project	Status	7th June	2017
Sierra	Terraces	Conversion	(Jun	12th	- 19th)

Activity this week Activity next week

ü Provision	and	test	Aruba	WAPs	

ü Dry	run	test

ü Stage	new	equipment	at	Sierra	Terraces

ü Contractor	walk-through	for	cabling	RFP

ü Demo	the	existing	network	stacks

ü Install	NGN	Brocade	and	Aruba	

ü Test	&	Acceptance

ü Phase	2	Cabling	proposals	due	Friday

The new wireless design provides better 
signal strength and speed. It requires a 
second activation phase to  install additional 
cable to comply with the design.

Housing management/facilities to initiate an 
RFP process. Electrical contractors will 
complete the phase 2 wiring this summer 
break.

Milestones Status 70%

Communication	Strategy Completed 100%

Discovery Completed 100%

Port	Mapping Completed 100%

Design	&	BOM Completed 100%

Procurement Completed 100%

Staging &	Playbook	Review Completed 100%

Dry	Run	Test Completed 100%

Implementation	&	Documentation Not started 0%

Test	&	Acceptance Not started 0%

Punch	List	Created Not started
0%

Risks/Issues Mitigation/Resolution Key Meetings

On Track Off track – Potential impacts

Not Started Off Track – Milestone impacted

Completed


