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Saturday	Status	Report	8th July	2017
Valley	Terraces	Conversion	(July	8th - 14th)

Completed Today Planned for Tomorrow

ü REMOVED –

ü 20 Cable managers, 

ü 4 switches, 

ü 1 UPS, 

ü 1 Pod

ü INSTALLED

ü Terrace Center – BDF Complete with 

Brocade MLXe cluster up and 

working as designed!

ü Terrace Center – Brocade wired 

network is working

ü Yablokoff-Wallace Dining Center –

Brocade wired network is working

ü Wireless Phase 1 in Dining

ü Wireless Phase 1 in Terrace Center

ü Madera Wired Implementation

ü Stanislaus Wired Implementation

ü Kern Wired Implementation

ü Kings Wired Implementation

NGN Phase 2 cabling is on track to start July 
11th and conclude August 16th – barring any 
unexpected building construction challenges.

Any Phase 2 installations in occupied dorm 
rooms that cannot be completed before 
August 19th will be rolled over to the 
December winter break.

Milestones Status 72%

Communication	Strategy Completed 100%

Discovery Completed 100%

Port	Mapping Completed 100%

Design	&	BOM Completed 100%

Procurement Completed 100%

Staging &	Playbook	Review Completed 100%

Dry	Run	Test Completed 100%

Implementation	&	Documentation In progress 15%

Test	&	Acceptance Not Started 0%

Punch	List	Created Not Started 0%

Risks/Issues Mitigation/Resolution Key Meetings

On Track Off track – Potential impacts

Not Started Off Track – Milestone impacted

Completed


